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The past holds important lessons about prejudice, 
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these lessons, we can better understand how prejudice, 
discrimination and intolerance continue to affect people 
in the world today. We can use the learning to help build 
a safer, fairer and more compassionate society for the 
future. We all share the responsibility to recognise the 
warning signs, to challenge hatred in all its forms and 
take action against injustice.

By remembering the Holocaust and other genocides, we 
honour the victims who were killed and recognise the 
suffering of the survivors. Preserving their stories reminds 
us of the consequences of hatred and prejudice.  We 
have a shared responsibility to ensure these dark 
chapters of man’s history are never forgotten and to 
make certain that such atrocities never happen again.

REMEMBRANCE AND LEARNING
As the Holocaust and other more recent genocides slip 
further into the past, there is a risk that memories may 
fade, become blurred, distorted or even questioned. 
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there has been increased denial of the Holocaust 
in recent years. It is important that the memory is 
preserved and carried forward and we can help do this 
by sharing stories that resonate with people today.

Genocide is the deliberate targeting and destruction 
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but with discrimination, stereotypes, exclusion and the 
denial of human rights. Discrimination based on identity 
is still happening in many parts of the world today.

The entrance gate of Auschwitz with the Nazi inscription “Arbeit Macht Frei”  
– “Work Sets You Free.” Image © Bill Hunt.

Kigali Memorial Centre. Image © Andrew Sutton.



stage
one

Classification
The differences between people 

are not respected. There’s 
a division of ‘us’ and ‘them’, 

which can be carried out using 
stereotypes, or excluding people 
who are perceived to be different.

stage
two

Symbolisation
This is a visual manifestation of 
hatred. Jews in Nazi occupied 
Europe were forced to wear 
the yellow Star of David. In 

Cambodia the Khmer Rouge 
forced people from the Eastern 

Zone to wear blue scarves. From 
1992, in north-west Bosnia, all 

non-Serbian citizens were forced 
to wear white armbands.

The ten stages of genocide
stage
three

Discrimination
The dominant group denies 

civil rights or even citizenship 
to identified groups. The 1935 

Nuremberg Laws stripped Jews of 
their German citizenship, made it 
illegal for them to do many jobs or 

to marry German non-Jews.

stage
four

Dehumanisation
Those perceived as ‘different’ are 

treated with no form of human 
rights or personal dignity. During 
the Genocide in Rwanda, Tutsis 

were referred to as ‘cockroaches’; 
the Nazis referred to Jews  

as ‘vermin’.

stage
nine

Extermination
The hate group murders their 

identified victims in a deliberate 
and systematic campaign of 

violence. Millions of lives have 
been destroyed or changed 

beyond recognition  
through genocide.

stage
ten

Denial
The perpetrators or later 

generations deny the existence 
of any crime. Evidence is 

destroyed and witnesses are 
intimidated. There has been an 

increase in Holocaust denial 
online in recent years.

stage
five

Organisation
Genocides are always planned. 
Regimes of hatred often train 
those who go on to carry out 

the destruction of a people. The 
Sudanese Government supports 
and arms the Janjaweed (Arab 
militia) in Darfur to carry out the 

violence and killings.

stage
six

Polarisation
Propaganda begins to be spread 
by hate groups. The Nazis used 
the newspaper Der Stürmer to 
spread and incite messages of 

hate about Jewish people.

stage
eight

Persecution
Victims are identified because 
of their ethnicity or religion and 

death lists are drawn up. People 
are sometimes segregated into 

ghettos, deported or starved and 
property is often expropriated. 
Genocidal massacres begin.

stage
seven

Preparation
Perpetrators plan the genocide. 

They often use euphemisms such 
as the Nazi’s phrase ‘The Final 

Solution’ to cloak their intentions. 
Acts of genocide are disguised as 
self-defence if there is an ongoing 
armed conflict or civil war, such as 

in Bosnia.

Genocide never just happens. There is always a set of circumstances which 
occur or which are created to build the climate in which genocide can take place. 
These stages may occur simultaneously or in a different order.

Based on research by Dr Gregory H Stanton: genocidewatch.com



FIRST THEY CAME
First they came for the Communists

And I did not speak out,
Because I was not a Communist.
Then they came for the Socialists

And I did not speak out,
Because I was not a Socialist.

Then they came for the trade unionists
And I did not speak out,

Because I was not a trade unionist.
Then they came for the Jews

And I did not speak out,
Because I was not a Jew.
Then they came for me,

And there was no one left
To speak out for me.

Martin Niemoller (1892-1984), Lutheran Minister and early Nazi supporter  
who was later imprisoned for opposing Hitler’s regime.


